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Hello again from the Evolution Golf Coaching program!
I’d like to put my university education to use a bit today, by talking about some learning concepts. You may be familiar with the conscious competence model for learning a skill:
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This is a simple model that efficiently explains how we learn and make changes in motor skill development. I think it really applies when we are talking about learning golf, whether you are new to the game, or working on the “new move” or new “swing thought”. Keep this in mind, and understand that to be in the “zone” and play your personal best, we need to progress to the 4th quadrant – we need to be unconsciously competent.
Just to make sure we are all on the same page, I’ll explain the model briefly and how it pertains to your “new swing”. This process will take place each time you try something new with your golf swing…especially during and after a lesson.
 For example, we will assume that you were coming “over the top”, had an outside path and were hitting slices. Now you’re trying to swing more from the inside to hit it straight or even a slight draw. Until your instructor identifies for you the new inside path, you are Unconsciously Incompetent. You don’t even know the error of your ways! Once this has been pointed out to you, you become aware that something isn’t right – you are Consciously Incompetent. This is a good first step, since although you can’t necessarily make the new “inside” move yet, you know what you need to work on. Without the awareness that you are incompetent, you won’t ever feel the need to adjust your training. It can be a frustrating stage, but eventually (hopefully), you develop some skill at hitting the ball a bit straighter. At this 3rd stage, Conscious Competence, while you can hit some good shots most of the time, you aren’t in a state of peak performance. Eventually you want to get to a state of Unconscious Competence, where you don’t even have to think about what you are doing to execute good shots. The action just happens, like when you are driving…you don’t have to think about what to do next.
Be aware of this skill progression as you are getting ready for the golf season this year. You must spend time in one stage to get to the next (no skipping!), and it is possible to regress without enough volume or frequency of practice. One other thing to note is that those that exist in the 4th quadrant, while they may possess the skills themselves, may have spent so much time Unconsciously Competent that they can’t actually relate to others what they are doing. I find that a lot of golf instructors (and the announcers on TV) are guilty of this fact. They pretend to explain what they are doing or what someone else is doing. For the most part, to become elite at a skill, you almost have to “forget”, or become Unconscious of what it is you are doing! A good instructor must be aware of this fact to communicate effectively with their students.
Just some food for thought this week, enjoy!! 
One quick note before I go…I am in the process of organizing a POWER GOLF CLINIC for any and all interested golfers in the coming weeks. My trainer, Dr. Sean Fletch, has developed a training aid called the Speed Link, which is the best aid you can use to increase your club head speed. More details will follow, but each student in the clinic will receive a Speed Link aid, an instructional DVD or info package, and a 2 hour information and training session with Dr. Fletch and me. If you are looking to add yards to your shots this year, I will personally guarantee that it will happen if you follow the Speed Link training system. I will repeat…YOU WILL HIT THE GOLF BALL FARTHER by taking this seminar and follow the simple training guidelines…call me or email me to guarantee your spot in the clinic!! There will only be 10 seats available in each session…

Until next time,
Jim
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